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It is with great pleasure that I submit to you, Dube Travel’s 
proposal for travel services for World Youth Day Lisbon 2022. 
 
In this proposal we will outline our qualifications, our packag-
es and prices, in addition to the added value features that we will offer.  While the loca-
tions and prices are always of utmost importance, we also feel that there must be more 
to the reason for choosing a company to work with.  Any company can offer a certain 
hotel category at a certain price.  Many will try to base their offer on “lowest price guar-
antee” or a more aggressive “free trip” policy.  With the importance that World Youth 
Day represents to the diocese, and more importantly the youth and young adults that 
will be participating, we feel it very important to underline the other features that should 
carry significant value in making the decision…features such as company history, in-
tegrity, service, and as important – Catholic values and faith.  Many of these issues are 
not part of the consideration process of many organizations as it is the bottom line that 
most are concerned with.  We are hopeful that the combination of the attractive pricing 
we have presented, our strong partnership and resources in Portugal, along with our 
focus on and understanding of the reason behind World Youth Day, you will find our 
option to be satisfactory and preferential. 
 
If upon review, you have any questions, comments or concerns, please do not hesitate 
to contact us. 
 
Again, we appreciate the opportunity to offer our services and are hopeful to earn your 
trust and business. 
 
 
Prayerfully, 
 
Chris Dube    
President 
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About Dube Travel 

Company History 

Dube Travel Agency was founded by Paul Dube on July 1, 1962.  In the past 58 years, our company has 
grown to be one of the largest, most respected agencies in the State of Maine, and one of the leading Pil-
grimage and WYD companies in the country.  We are a family owned company which allows us to insure 
that our family and faith values are the primary ruling principles in running our company and that is what has 

allowed us to succeed and continue to grow.   

We have three locations in Maine.  Our home office is located in Auburn, with branch offices located in Hal-
lowell, and South Portland Maine.  Our company handles travel in all areas including business travel, vaca-
tion travel, and group travel.  Our pilgrimages and World Youth Day Tours are run from our Group Depart-

ment.  

Travel Leaders Affiliation 

In 1995, we joined Carlson Wagonlit Travel, a worldwide travel franchise group.  This allowed us to gain 
significant clout in the industry and buying power with our vendors.  In 2008, the franchise group was sold 
and renamed “Travel Leaders”.  Travel Leaders maintains strong market presence which allows us to lever-
age that with the tour companies we use throughout the world, whether it be airlines, hotels, car companies, 

restaurants, etc… 

WYD Experience 

Our first World Youth Day was in 1997, to WYD Paris with the Salesian Youth Ministry and the Diocese of 
Portland Maine.  Since then we have grown our numbers of pilgrims for each event.  Below is a listing of the 

numbers of person we have handled to the different World Youth Day events: 

   Paris     225 

   Rome 325 

   Toronto  993 

   Cologne   789 

   Sydney  175 

   Madrid  1360 

   Rio  491 

   Krakow  3000+ 

   Panama  800+ 
 

WYD Krakow 

For WYD Krakow in 2016, Dube Travel was honored to be selected as the exclusive partner in the United 
States for Mazurkas Travel, the official appointed travel company of WYD Krakow.  We moved over 3,000 

pilgrims from over 30 diocese across the United States to Poland during this amazing event. 
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Our Portugal Partner 

TAP Airlines is the flag carrier of Portugal. It is headquartered in Lisbon with its main hub at Lisbon International Air-
port. It operates on average 2,500 flights a week to 90 destinations in 34 countries worldwide . 

Dube Travel will partner with TAP for departures from the United States and Canada from 6 cities.  In addition to TAP, 
we will work closely with all of our International Airline Partners.  Because Dube Travel is a bonded accredited travel 
agency, we have relationships with airlines that other pilgrimage operators do not have.  For Lisbon, we will be working 
with Delta, United, American, Lufthansa, British Air, Air France, KLM, Iberia, and several other carriers to insure we can 
get our pilgrims in and out of Europe on convenient connections. 

Successful trips start with considerable and careful planning.  Careful planning includes partnering with 
companies that are leaders in their destination and have resources that would not be available other-
wise.  We are proud to say that we are partnering with two leaders in Portugal  to insure that we have 
the resources that will help our groups.   

For Lisbon, we are very excited about working with our long lasting European partner, Aliantour!  Alian-
tour has been in business for over 40 years and has a very long and rich experience in organizing Chris-
tian pilgrimages. Their religious department has been successful in organizing WYD Madrid 2011 and 
WYD Rio de Janeiro 2013, and WYD Krakow 2016.  They have been chosen as the official partner for 
WYD Lisbon 2020. Aliantour is very privileged to have personal relationships with many worldwide reli-
gious leaders which facilitates the organization of all their partners’ pilgrimages.  
 
Aliantour has an office in Lisbon which will also serve as our headquarters during WYD and serve as a 
meeting point for all groups while in Lisbon.  Aliantour is based in Naples and in addition to Lisbon, has 
offices in Rome, Krakow, Vienna, Paris, and Lourdes. 
 
Aliantour will be assiting us with transportation, accommodations, siteseeing, guides, dinners, and event 
coordination.  Their Lisbon Manager, Teresa Torres has worked with us for years and is committed to 
making WYD Lisbon a huge success for all of our groups! 

https://en.wikipedia.org/wiki/Flag_carrier
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Our Proposal is based on the following dates for your WYD Lisbon Pilgrimage:  

(official dates are subject to confirmation and can be adjusted once confirmed) 

Your Group will enjoy a  wonderful itinerary: 

• Friday. July 29: Depart USA  

• Saturday, July 30:   Arrive Lisbon mid morning/early afternoon.  Drive to Santarem to visit Eucharistic 

   Miracle.  Mass.  Drive to Fatima area.  Check into hotel. 

• Sunday, July 31:   Visit and Mass in Fatima.   Preparation retreat with Steve Angrisano. 

• Monday, Aug. 1:   Drive to Lisbon. Panoramic City tour .  Free time to explore during evening 

• Tuesday, Aug. 2: Morning Free to explore.  Opening Mass later in the afternoon 

• Wednesday, Aug.3: Catechesis and WYD events 

• Thursday, Aug.4:   Catechesis in the AM and Papal arrival in the afternoon 

• Friday, Aug.5: Catechesis in the AM and Stations of the Cross in the afternoon 

• Saturday, Aug. 6:   Departure for Vigil Site and evening Vigil with Holy Father 

• Sunday, Aug. 7:   Closing Mass with Holy Father.  Farewell celebration. 

• Monday, Aug 8: Retreat Day in Sintra 

• Tuesday, Aug.9: Departure to USA 

This is what we consider our “Core” Itinerary however we will customize any 

itinerary to your specific needs. 

Fatima 

Eucharistic Miracle of 

Santarem 

Lisbon City Center 

Sintra 
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Even though the purpose of going to Portugal is WYD, the country holds such amazing 

beauty and pilgrimage sights that it would be unfortunate to not experience God’s great 

work!  We are excited to once again partner with Steve Angrisano to help us prepare the 

pilgrims for what lies ahead upon arrival in Lisbon!  

FATIMA 

You do not have to be Catholic to have heard 

the powerful story of Fatima.  Fatima is with-

out question a highlight on this WYD Itinerary 

and will be the backdrop for much of what our 

focus will be on during our time there.  Details 

are yet to be formalized but we do intend on 

visiting Fatima on the Saturday and Sunday 

prior to WYD so as to have a more in depth 

experience in this holy place. 

The focus will also incoporate preparing for 

the amazing events of WYD that lie ahead.  

We are excited to have Steve Angrisano join 

us to help us do that through music, talks, 

adoration, and of course Mass.  With the 

Blessed Mother as the focus and theme of 

this WYD, an outside Rosary procession will 

also be on tap. 

Other speakers to be announced soon. 
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City Tour Options  

One of the best ways to become familiar 
with Lisbon is to take a brief introductory city 
tour.  All of our groups will include a pano-
ramic city tour of Lisbon that will give you an 
understanding of the “lay of the land” and 
see some of the sights that Lisbon is famous 
for including the Tower of Belem, The Ca-
thedral, Church of St. Anthony, Downtown 
Baixa District plus more.   
 

Eucharistic Miracle of Santarem 

The small town of Santarem is located about 
one hour from Lisbon, on the way to Fatima.  
The Miracle of Santarem took place some-
time in the mid 1200’s.  We will visit the 
small parish church where the host is still 
displayed, learn about the story of the wom-
an who stole a host from the church.  There 
is also a small museum we will visit as well.  
Many groups may opt to have Mass here. 

Dube Travel will be including opportunities to see things that make Panama famous, espe-

cially the Panama Canal!  Access to the Miraflores Visitors Center requires paid admission, 

plus a drive to its locations outside of town.  We have these items covered and have includ-

ed that, plus a visit to the highlights of Panama City including Casco Viejo (Old Town) . 

Sintra 

This small town just outside of Lisbon 
would serve as a wonderful backdrop for 
any group looking to extend their WYD Ex-
perience one day for the purposes of re-
flection and contemplation about what just 
ook place the week prior during WYD!  
Many groups head right back home and 
can lose the opportunity to internalize the 
amazing week that just took place.  Please 
note that this is an optional tour and not 
included in the core itinerary. 
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Hotel Options 

3 Star Hotel Options  

These hotels offer basic amenities but all 
have goo locations.  The Roma, VIP Ber-
na, VIP Executive Zurique, and My Story 
Tejo are our primary 3 star options with 
several more pending.  Several Hotels 
have already been reserved by our 
groups so please verify availability. 

Our accommodations for Lisbon will focus on hotels only.  Based on potential reliability 

concerns with hostels, and hotels with less than 3 stars, upon consultation with our DMC 

in Lisbon, we have decided to focus on 3, 4 and 5 star hotels that will meet reliability, safe-

ty, financial stability and comfort conveniences we look for our pilgrims!   We are happy to 

offer the following hotels and expect other properties to be confirmed in the months 

ahead.  All Hotels are conveniently located in the modern downtown district of Lisbon.  

Breakfast daily is included with all hotels.   

4 Star Hotel Options  

Our 4 Star hotels offer great locations, 
good pricing and a great selection of 
amenities.  The 4 star options include the 
Holiday Inn Lisboa and Continental, VIP 
Enrecampos, Marques Aparthotel, Execu-
tive Picoas, Hotel Acores, Heritage Lis-
boa, Hotel Florida, My Story Charming 
Augusta and Ouro. 

5 Star Hotel Options  

Our 5 Star hotels offer the best 
amenities and best locations.  They 
have large areas for gathering and 
offer a swimming pool.  We currently 
have the Ibereostar, and VIP Grande 
in this category 

NOTE ABOUT BEDDING:  PLEASE BE AWARE THAT MANY HOTELS IN EUROPE HAVE KING BEDDED ROOM AND DOUBLE 

ROOMS ARE NOT GUARANTEED.  WE HAVE BEEN ABLE TO GET MANY CONTRACTED ROOMS WITH 2 DOUBLE BEDS WHICH IS 

IMPORTANT DURING WYD.  WHEN COMPARING PROPOSALS, INSURE TO VERIFY BEDDING CONFIGURATION.  
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Hotel Map / Downtown Lisbon 

Modern City with Most 

hotels located in this 

district 

Baixa District/Old City 

Airport 

Proposed Vigil Location 
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HOTELS 

 

NO FREE 

 

1 ON 20 

 

1 ON 15 

 

1 ON 10 

 

3 Star 

 

     $3,899 

 

      $4,099 

 

     $4,199 

 

      $4,299 

 

4 Star 

 

     $3,999 

 

     $4,199 

 

     $4,299 

 

     $4,399 

 

5 Star 

 

     $4,199 

 

     $4,449 

 

     $4,499 

 

     $4,699 

Package Inclusions 

This World Youth Day Lisbon Land Package will include the following: 

• Roundtrip airfare from International Gateway 

• Airport / hotel transfers 

• Panorama City Tour of Lisbon 

• Welcome Rally/Celebration  

• Visit to Fatima 

• Visit to Eucharistic Miracle in Santerum 

• 9 nights hotel accommodations at the above referenced hotel 

• Hotel taxes 

• Breakfast daily at hotel  

• Welcome dinner for group 

• Farewell Celebration Dinner on Sunday 

• Luggage tags 

• Cell phone rentals for group leader during duration (call not included) (one per bus) 

• Services of Dube Travel escort and Staff for duration of trip 

• WYD Registration fees 

• Return transportation to airport 

 

WYD Registration:   

The cost we are approximating is $300 pp and are included in the prices below. 

 

Airfare 

As a rule, airfare prices are confirmed 11 months prior to departure.  For estimating purposes, the normal range 
for airfare to Lisbon during this season is $1400-$1700 per person.   In discussing options with our air partners, we 
feel it is probably a safe and conservative approach to estimate $1800 – $1900 due to the high demand.  

PRICES BELOW ARE PER PERSON BASED ON DOUBLE OCCUPANCY:  
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Payment process 

In order to secure your space, Dube Travel requires a non-refundable deposit of $300 per person.  We are able to 
customize a payment schedule that may work with either frequent lower payments or less frequent higher payments. 
We find a good comfortable amount to be $300 quarterly so that it allows the pilgrim to have a reasonable focus and 
budget accordingly.  Here is a possible suggested payment schedule based on the announcement of dates coming 
soon:  

 $300 per person April 1, 2020 
 $300 per person  July 1, 2020 

 $300 per person October 1, 2020 
 $300 per person January 1, 2021 

 $300 per person March 1, 2021 
 $300 per person July 1, 2021 

 $300 per person October 1, 2021 
 $300 per person January 1, 2022 

 Final Balance  March 1, 2022 
 

Again, this is a sample payment plan and we will work with you to find what works best for your group. 

 

Complimentary Policy 

As the saying goes, “There are no such thing as a free trip”.   Many companies will automatically price in 1 free for 
every 10 which is good for many groups.  However those “free trips” are factored into the cost of those paying and if 
you don’t have the perfect number to match the free trips, your group has over paid.  The approach at Dube Travel is 
to price out what you need for free trips.  Perhaps you have a budget for your leaders trip so no frees are needed. 
This will give the lowest price.   We can price out with no free, 1 on 10, 1 on 20, 1 on 50, or 1 on 13.7.  Just let us 
know what you need. 

 

Changes 

Once Dube Travel receives names, name changes can be done free of charge up to 3 months of departure.  After 
final payment date, there will be a $50 change fee in addition to hotel or airline fees that are assessed up until 1 
month prior.  Within 30 days is a $350 name change fee plus additional vendor cost. 

 

Cancellation and Refund Policy  

The initial deposit is non-refundable.  A sliding scale would be discussed.  All cancellations after October 1, 2018 are 
non-refundable. 

 

Cancellation Insurance 

Due to the numerous possibilities of unforeseen circumstances, Dube Travel HIGHLY RECCOMENDS THE PUR-
CHASE OF CANCELLATION INSURANCE.    We expect the cost for the insurance to range from $137 
- $162 pp.   We also offer a Cancel for Any Reason program for an additional cost.  This insurance can 
be purchased by calling our office, through the online portal we would place on your WYD Site, by mail, 
or calling Allianz.  This information would be discussed with each participant. 

 

Deviation Policy and Use of Frequent Flyer Miles 

Deviations are discouraged.  Upon airline approval, a limited amount of deviations will be permitted but 
MUST BE SUBMITTED no less then 6 months prior.  A deviation fee of $250 will apply.  It is also dis-
couraged to utilize frequent flyer mileage for the flight as we are unable to wait for separate flight arrivals.  You would 
be responsible for getting to the hotel on your own. 

Group Payments and Policies 
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Promotional & Preparational Support 
While the actual World Youth Day trip itself only last about 1 + weeks, there are over  2 years of 

planning, promoting, coordinating, and organizing prior to that.  This is a very detailed process.  It is 

very important that any support of the organizing effort be strong and consistent.   Once a pilgrim 

signs up for World Youth Day, there is much excitement and anticipation for the event.  Our objec-

tive is to be an integral part of that process.  Based on that, Dube Travel is proud to offer the follow-

ing support to your group. 

Presentations - Dube Travel will do a presenta-

tion in pre-determined location for youth potentially 

interested in attending WYD.  The Dube Travel 

portion will review the package being offered, trav-

el information relating to Portugal, documentation 

and any other relevant information.  This is usually 

a popular meeting for parents who may have 

many questions and concerns about sending their 

child on this international experience. 

Webinars - In addition to live meetings, 

Dube Travel will do a number of WYD Up-

date Webinars which can be addressed to a 

variety of topics.  For past WYD we did webi-

nars with George Weigel, The State Depart-

ment in Krakow, Allianz Insurance, call 

phone rentals, plus itinerary and prepare to 

go discussions, plus many more!  These can 

be recorded and sent to group leaders to ac-

cess at their convenience. 

Document Meetings – For groups large enough, 

prior to departure, Dube Travel will hold or partici-

pate in a preparation meeting for all group partici-

pants to review all documents, review the trip itin-

erary, documentation requirements, packing tips, 

and all other relevant information. 

E-mail updates – All participants that have 

signed up will receive periodic e-mail updates 

on things that are happening in Panama. 
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Our Commitment to You 

Familiarization Trip 

Dube Travel will be hosting several Familiarization trips to Panama within the next two years.  Dube Travel will re-

imburse the cost for one person based on a minimum of 45 paid participants in the group.  Our typical site inspec-

tion will visit the hotels, significant destination sites, potential WYD sites, and a visit with the WYD Committee.  We 

will try to notice several months in advance for scheduled trips. 

 

 

 

 

 

 

 

 

Command Center 

Dube Travel will maintain a Command Center for all of our groups in a central location in Panama during the week 

of World Youth Day.   We will have staff available for emergencies, general questions, or just to say hello!  In addi-

tion, we will have “Hotel Captains” at each of our primary hotels that are available for all groups staying at that loca-

tion.  Dube Travel will also have emergency phone contacts that are available 24/7. 

 

 

Registration and Back Pack Pick-up 

If allowed by the World Youth Day organization, Dube Travel will pick up the registration packets for your group and 

have them delivered to your hotel so as to save you precious time.  Please note, each WYD has a different proce-

dure for picking up backpacks, registrations, and tickets to the main events.  Some items require proof of identifica-

tion of the group leader which may impact our ability to obtain these items. 

 

 

 

Madrid Rio  de Janiero Krakow 

Dube Travels commitment goes beyond just making reservations.  We are committed to 

do all we can to insure you are as prepared as can be for WYD both before and during 

the event.  This includes having several opportunities to visit Panama prior to WYD as 

well as having a team on the ground to assist during the event itself so you can spend 

time focusing on your pilgrims.   
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References 
We have worked with many groups for WYD and offer them for references: 
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References 
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Next Steps 

It is our sincere hope that within these pages, we have given you several reasons that you may consider 

using Dube Travel to handle your WYD Group Pilgrimage Needs.  If any questions remain, or you need 

further clarification, please do not hesitate to contact us at any time to discuss it further as we would be 

most happy to make ourselves available to insure you have the information required to make your deci-

sion. 

If a formal presentation to a selection committee would be helpful, we would be happy to do so via webi-

nar, or if better and possible, a live presentation.  The more we are able to communicate and answer any 

questions, the better it is for all. 

While we would love to work with your group for WYD, we understand there are many good choices avail-

able to groups.  It is our strongest recommendation that whomever you are considering that you check 

references from both their past customers as well as the vendors and destination partners that were used 

in previous WYD’s.  All companies will say they do a great job, however it is critical that this claim be vali-

dated from both sides.  

Thank you again for the opportunity to present our program for WYD Lisbon to you.  Please do not hesi-

tate to reach me at the following for questions, concerns, or to take the next step: 

Chris Dube 

1-800-8769-3823 

cdube@dubetravel.com 

 

It is our hope that we are able to serve your group during this upcoming WYD in Lisbon.  Regardless, 

please know of our prayers for you and all who minister to youth and young adults. 

 

Prayerfully, 

 

Chris Dube 

Dube Travel 

 


