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Parish to contact the Office of
Facilities Maintenance to discuss
proposed project.

Identify project funding
source(s).

Review parish Facility Condition
Assessment or develop
assessment simultaneously with
project.

EH

The Diocesan Project Manager
(DPM) develops a preliminary
Project Plan to include scope,
schedule, budget (or plan for
how they will be developed).

This plan will be forwarded to all
stakeholders, including the parish
Business Manager and pastor for
confirmation and agreement
prior to moving forward with the
Plan, which many include
engaging outside consultants.

DPM solicits proposals from
approved contractors.

DPM provides bids and project
schedule to parish to select
preferred contractor.

Permits may be applied for upon
contractor selection, however, a
contract can only be signed upon
approval by the DFC and Bishop
in the following step.

APPROVE

Parish to obtain Parish Finance
Council approval.

Pastor to submit request letter to
the Bishop.

DPM to submit parish’s request
to Diocesan Finance Council on
parish’s behalf.

STEPS IN A SUCCESSFUL FACILITIES MAINTENANCE PROJECT

Diocesan Office of Facilities Maintenance

CONSTRUCT
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DPM to create contract. Pastor
to sign and return.

DPM and parish coordinate
logistics with contractor.

Construction commences. DPM
to inspect progress and review
payment requests.

MAINTAIN

Parish to perform scheduled
maintenance on new building
component. Imperative to
maximize its expected life.

Document warranty information.

Update Facility Condition
Assessment to budget for the
subsequent replacement of the
new building component.

Capital Projects Greater than $25,000
Roofs = HVAC = Building Sealing/Painting = Parking Lots = Lighting = Minor Renovations
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